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Introduction 

Featurespace cultivates an intelligent, proactive, and professional approach in all that we do.  

We challenge each other to find new solutions to problems; our work is constantly evolving 

as our business grows.  

Our products are relied on to provide mission-critical solutions for our customers. As our 

company develops, we need to implement policies that protect our company, our customers, 

and our colleagues.  

Scope 

The purpose of the Featurespace Risk, Audit & Compliance Policy is to provide guidance on 

the framework within which the Risk & Compliance team (R & C) provides objective and 

independent assurance and advice to the Senior Management Team (SMT), over the 

processes and systems of internal control and risk- management operating within 

Featurespace. 

Through the implementation of this Policy, it is Featurespace's aim to bring transparency, 

focus and independent judgment to its roles and responsibilities. 

Objective 

The objective of this policy is to cover all aspects of Featurespace and its activities to enable 

it to meet its strategic objective. This includes, but is not limited to, the assessment of 

systems, processes, controls, information, and operations relating to the following: 

• IT systems and services 

• risk management and assessment 

• finance, accounting, and commercials 

• quality 

• compliance and regulatory operations and oversight 

• corporate governance 

• policy adherence 

• planning and strategy, including project management 

• human resources 

• security 

• management information 

• third party relationships 

• ethics and conduct related objectives 

• risk and control culture 
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Compliance 

In Featurespace we believe that good compliance equals good business, and that 

compliance is the responsibility of all staff. Our approach to share this responsibility with our 

people gives us confidence in the effectiveness of our compliance programme. 

We are subject to numerous laws, rules, and regulations. Subsequently, all our employees 

are expected to understand and comply with laws, rules, and regulations applicable to their 

jobs and know when to seek advice from their manager. Any violation of laws, rules, or 

regulations applicable to us are not tolerated. 

Responsibilities and Authorities  

The Board   

The Featurespace Board retains the ultimate responsibility for legal and regulatory 
compliance and is responsible for 

• Overseeing, reviewing, and ensuring the effectiveness of the compliance systems.  

• Determining the appropriate level of compliance that the Board is willing to accept in 
the conduct of our business activities.  

• The Board is accountable to its shareholders for compliance with its obligations. The 
Board is advised regularly on compliance related issues including any compliance 
breaches.  

The Chief Executive Officer (CEO)  

The Chief Executive Officer (CEO) is accountable to the Board for 

• Ensuring implementation and management of the Featurespace compliance program.  

• Ensuring a compliance culture is promoted within the business 

• Our people adhere to this Compliance Policy.  

Director of Risk (DOR) 

The DOR is responsible for the following: 

• Oversight of the compliance system implementation and operation.  

• Ensuring that non-compliance issues are adequately investigated, and all issues are 
reported to appropriate parties in a timely manner.  

• Ensuring that Featurespace has appropriate systems to identify, record and 
communicate its compliance obligations.  

• Providing effective advice to our people on compliance matters,  
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Senior Management Team (SMT)  

Each member of the SMT time is accountable to the CEO for compliance obligations (both 

within their business units and across Featurespace) for which they are responsible. This 

includes:  

• Active management of those compliance obligations for which they are responsible.  

• On-going identification, assessment, management, reporting, review, and monitoring 
of compliance issues.  

Managers and Supervisors  

Managers and Supervisors are responsible for: 

• Ensuring effective implementation and maintenance compliance and that all our 
people adhere to the associated systems and guidelines.  

• The regular reporting of the status of controls, compliance breaches and their 
improvement to Executive Management.  

Our people   

Our people have a responsibility to ensure that their activities on behalf of Featurespace 

comply with all applicable legal and external obligations and procedures.  

Our people are required to:  

• Ensure that they adhere to relevant legislation and their compliance obligations. 

• Incorporate compliance management practices into their day-to-day activities.  

• Perform their duties in an ethical, lawful, and safe manner. 

• Report and escalate all compliance concerns, issues.  

• Undertake training in accordance with the compliance program. 
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Compliance Programme 

Our Compliance programme consists of 6 key areas, and these are listed below. 

 

 

Risk Management 

Risk Management framework 

Risk management is important: it enables us to understand what could go wrong and what to 

do about it.  

Our risk management framework is underpinned by a set of attributes. These attributes 

enable our risk management initiative to deliver outputs, including compliance with 

applicable governance requirements, assurance to our stakeholders regarding the 

management of risk and improved decision making. The impacts or benefits associated with 

these outputs include more efficient operations, effective tactics, and efficacious strategy. 

Risk Policy 

Our approach to risk management is to apply an effective standard approach to risk 

management. This approach is based on the ISO 31000 model. 

We recognise the need for risk management to feature as a consideration in our strategic 

and operational planning and decision making. 

We are committed to managing and minimising risk by identifying, analysing, evaluating, and 

treating risks that may impact the future success of our organisation. 

We are committed to ensuring that risk management is fit for purpose by applying the 

following: 

• All staff obtain a sound understanding of the principles of risk management. 

Compliance

Risk 
Management

Policies and 
procedures

Governance

Training and 
awareness

Monitoring & 
Audits

External 
Audits
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• Avoid surprises and reduce financial impact by generating an increased 
understanding of risk and quickly identifying mitigation response plans. 

• Embed risk management as part of decision making by providing visibility of risks.  

• Have plans in place on how to respond to an emergency or crisis, to carry on with 
business and recover from disaster. 

• Ensure that we are dynamic, flexible, and responsive to our fast paced ever changing 
Featurespace environment. 

We apply this policy with a risk management process which are both stored securely in a 

central repository. 

Risk Responsibilities 

It is important that all our employees understand what role they play in the active risk 

management of our organisation. Details of these responsibilities are published in our 

internal risk management framework document. 

Our risk management provides extra value to our organisation. This means that our 

employees will: 

• Only take risks where there are likely to be benefits from doing so. 

• Focus on risks where benefits could be enhanced, or the likelihood of success could 
be improved, or the likelihood of negative impact reduced. 

• Ensure that risk management is having an impact – and change it if it is not doing 
so.  

• Be proportionate – more attention may be appropriate for larger interventions. 

Featurespace Principles of Risk Management 

At Featurespace we have adopted the PACED principles of risk management as below 

 

Risk Appetite 

We have a risk appetite statement which has been approved by our board. This statement 

details the amount and types of risk that as an organisation we are willing to accept to meet 

our strategic objectives. 
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Risk Reporting 

On a monthly basis a risk report is developed and communicated to the Senior Management 

Team and The Board. Discussions take place to ensure that the current risk activities are 

commensurate with the level of risk and that any emerging risks are also being considered. 

Risk Assessments  

It is our responsibility to ensure a risk assessment is carried out and appropriate control 
measures are put in place to safeguard our people.  

  
There are several medical and/or physical personal conditions that may require the risks 
presented by individuals work activities to be specifically assessed for that individual. The 
condition may be temporary, as with an individual with a broken leg, or permanent, as with a 
disabled person (disability can be confined to a wheelchair but may also include diabetes, 
epilepsy, or similar conditions). A risk assessment for these personnel is carried out and 
recorded on the personnel file and appropriate remedial actions are put in place where 
necessary. 

Policies and Procedures 

We are subject to numerous laws, rules, and regulations. Subsequently, all our employees 

are expected to understand and comply with laws, rules, and regulations applicable to their 

jobs and know when to seek advice from their manager. Any violation of laws, rules, or 

regulations applicable to us are not tolerated. 

We therefore believe that our policies and procedural documents are important to our overall 

compliance management programme. We have a full set of policies, procedures and how 

to's stored on our company intranet that give advice to our employees on how to remain 

compliant whilst delivering to our customers.  

These policies and procedures are managed in line with the principles of ISO 9001 and are 

an important part of the Featurespace governance framework. 

Governance 

Our Featurespace Assurance Hub is a collection of processes and procedures which detail 
how our business functions. Our governance is controlled and operated to ensure that the 
distribution of rights and responsibilities among different people within our organisation are 
known and understood. 

This governance is necessary to ensure good business conduct and effective compliance 
throughout our business. 

The governance framework is managed by the Director of Risk and any issues regarding the 
ongoing governance of the business can be escalated to the CEO or a member of the board. 

In summary our policies and procedures are available to all employees and in addition to 
provide assurance to our customers they are also summarised in the Featurespace 
Assurance statement. 
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Training and Awareness 

Types of training 

Compliance training refers to our process of educating our people on laws, regulations and 

company policies that apply to their day-to-day job responsibilities. We provide a wide range 

of training dependant on the nature of the employee's role 

Our compliance training includes the following topics, (This list is not exhaustive) 

• Data Protection Regulations 

• Office physical security 

• Information Security 

• Acceptable use 

• Business Conduct 

• Health & Safety (various courses available) 

Training Format 

Our training is conducted as below: 

• Induction, this is face to face with the new employee being part of a group of new 
starters. 

• Ongoing/Annual basis: this is completed on our learning management system. 

• Change of role: when an employee changes their role, their manager will assess 
whether any additional compliance training may be required, and this is competed on 
an ad-hoc basis. 

• Annual Review: As part of our ongoing management and appraisal of our people 
training on compliance is discussed and should additional training be required it 
would be requested through the compliance team. 

Learning Management System 

We use a learning management online system called Aricademy, which documents, tracks, 
and reports on the completion of our online compliance training programmes. We also use 
this system to identify any training and learning gaps. The R & C team run reports to ensure 
that every individual compliance training is up to date and complete. 

Monitoring & Audits 

Compliance monitoring is an important part of our compliance programme.  

Without strong monitoring techniques, our compliance processes are likely to fail or fall out 
of date. 

https://www.corporatecomplianceinsights.com/tag/monitoring/
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As an organization we take reasonable steps to ensure that our compliance programme is 
robust and effective in our regulatory and business requirements.  

We strongly align ourselves to the COSO risk management model which details the 
importance of monitoring as a critical management activity. It lists ‘monitoring’ as one of the 
five principal components of good risk management and control practices. We use this 
method to ensure that our internal controls continue to operate effectively. "It also helps us 
to manage our processes and identify areas of process improvements. 

Where non-conformity is identified then this will be escalated to the senior management 

team, but only if it poses a significant threat to the business. 

Audit Plan 

The R & C team is responsible for the development of an internal audit plan. This plan 

typically details proposed reviews over the next 12 months. It is reviewed regularly and the 

SMT are advised of any material alterations to it. The plan is developed using a risk-based 

approach, including input from Senior Management. 

In setting the audit plans scope, R & C considers business strategy and forms an 

independent view of whether the key risks to Featurespace have been identified, including 

emerging, critical, and systemic risks, and assessing how effectively these risks are being 

managed. R & C’s view is informed, but not determined, by the views of management.  

In setting its priorities and deciding where to carry out more detailed work, R & C focuses on 

the areas where it considers risk to be higher. It makes a risk-based decision as to which 

areas within its scope are included in the plan, it does not necessarily cover all the potential 

scope areas every year. 

Audit Approach 

The R & C team's approach to the audit is the consideration of significant errors, fraud, non-

compliance, culture, and other exposures when developing the engagement Terms of 

Reference objectives. 

The scope of R & C’s activities extends to all teams forming part of Featurespace. R & C 

may support SMT by performing advisory services related to governance, risk management 

and control, as appropriate. It may also evaluate specific operations at the request of SMT, 

as appropriate.  

R & C is independent of the activities that it audits, to ensure unbiased judgements and 

impartial advice to the SMT. Where R & C is unable to provide independent and objective 

assurance in a particular circumstance, a third party or parties with the requisite expertise 

may be engaged. 

To fulfil its responsibilities efficiently and effectively R & C may also co-operate with other 

teams within Featurespace. Where such co-operation takes place, the work will be planned 

and carried out in such a way as to ensure that the independence and objectivity of an 

internal review remain safeguarded. 
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Confidentiality 

In fulfilling its objectives, R & C will handle and safeguard all confidential information with 

which they come into contact with, in the same prudent manner as those members of staff 

who would normally be accountable for them. 

External Audits 

We also look to conduct external audits particularly focussing on our financial and 

information security compliance. These are completed using trusted providers and shared 

with our stakeholders where appropriate.  

All our monitoring and auditing processes are designed to allow any control deficiency to be 

identified and corrected, this avoids an issue becoming a major non-compliance and risk to 

the business. 

External legal and regulatory compliance 

Our regulatory compliance programme is designed to be aware of what is required to 

comply with relevant laws, policies, and regulations. Due to the increasing number of 

regulations and need for operational transparency, we have adopted the use of a 

consolidated set of compliance controls which are stored on our company intranet. This 

approach is used to ensure that all necessary governance requirements can be met without 

the unnecessary duplication of effort and activity from our people. 

We are increasingly moving towards the use of compliance software to help us to manage 

our compliance data more efficiently. This is being delivered through Aricademy.  

We ensure that our policies are consistent with the law, and that they are complete with 

respect to the law. It is important for us at Featurespace to keep in mind that if our strong 

legal governance component is in place, risks can be accurately assessed, and the 

monitoring of legal compliance be carried out efficiently. 

The Risk and Compliance team continually review the effectiveness of our compliance 

programme. 

We engage where appropriate external support to review the effectiveness of our 

information security controls and more information on this can be found in section 9 of this 

document. 

As part of our ongoing continuous improvement activities a structured audit programme is 

being further developed to ensure that our compliance remains robust. 

Compliance Reporting    

The compliance program enables regular efficient and effective reporting to the Senior 

Management and the Board regarding our compliance obligations.  

The reporting includes information on compliance issues, compliance breaches and near-

misses. Reports on compliance breaches outline the breach and the corrective actions 
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planned or undertaken to ensure that the possibility of re-occurring or systemic breaches are 

reduced.  

Any compliance issues (including breaches) are retained in a central incident log managed 

by the Risk and Compliance team. 

Our Values 

Our Featurespace values are important to every employee. Each person knows, 

understands, and demonstrates their values in everything that they do. Our compliance 

programme continues to monitor compliance to these values and ensures that they are 

upheld. Our values are as follows: 

 


