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Introduction 

 
Featurespace cultivates an intelligent, proactive, and professional approach in all that we do.  

We challenge each other to find new solutions to problems; our work is constantly evolving 

as our business grows.  

Our products and services are relied on to provide mission-critical solutions for our 

customers. As our company develops, we need to implement policies that protect our 

company, our customers, and our colleagues.  

Purpose 

To continue growing its business and providing award-winning products and services to its 

customers, Featurespace requires engagement with, and the use of, a variety of different 

suppliers for the procurement of their respective products and services. These supplier 

relationships are important to our overall success as a business.  

Featurespace recognises the need for a process to ensure the effective, fair, equal 

procurement, management, and measurement of our suppliers and services. 

We must also be able to demonstrate our compliance with laws and regulations and other 

requirements applicable to the locations in which we operate our business. 

This programme has been developed to be appropriate and proportionate to the nature of 

our business and the associated supplier risks. 

Supplier procurement  

Featurespace has a dedicated team which is responsible for delivering our commitment to 

having responsible and sustainable procurement processes in place. As part of this, they 

look to enhance our systems and processes for choosing and managing our suppliers. This 

helps us to maximise the value of our supplier relationships and ensure that we are 

following our supplier diversity programme. 

Our approach takes regulatory, statutory, ethical, and sustainable factors into consideration 

when making decisions on the purchase of goods and the commissioning of services. 

Objectives 

Our procurement approach has the following key objectives: 

• Manage business and financial risk whilst securing good value for money. 

• Stay compliant with laws and regulations in the territories we operate in. 

• Ensure that our procurement is fair and ethical.  

• Drive sustainability throughout our supply chain. 

• Develop positive relationships with our suppliers. 



POL-109 Featurespace Supplier Procurement Programme  Version 3.0 
 

 

 
P a g e  | 4 

Procurement process 

 
Featurespace recognises the need for a process to ensure the effective and fair procurement 

of suppliers and service, this is detailed below.  

 

 

Supplier Categorization 

As a business it is not economically viable or appropriate to take every supplier through this 

process. We therefore only initiate this process for spend over an internally set threshold. 

Regularity of supply  

In addition to the amount to be procured we also consider whether this is a repeatable 

procurement and if so, we do not deem it is necessary to repeatably go through this 

process. However, it should be noted that if the nature of the purchase significantly changes 

or if the level of service degrades then this will need to progress through a new supplier 

selection process. 

Emergency procurement 

Should the supplier need to be procured in an emergency it is accepted that we trust our 

people to do so without the need for the use of the supplier selection process. 

Proposal request & evaluation 

Once we have decided that a new supplier is required, we start the process of selection. 

This will be either in the form of a Request for Proposal (RFP) or Statement of Work (SOW). 

We use these documents to describe the services required and help us to solicit interest 

from prospective suppliers.  

This is an open process. Ideally, multiple suppliers will respond. This then gives us the 
opportunity to study a variety of approaches and prices and choose the one that best meets 
our needs. 

Our RFP/SOW includes the following: 

Supplier 
Procurement & 
Management

1. Supplier 
categorisation

2.Proposal 
Request & 
Evaluation

3.Initial Supplier 
Selecton

4. Due Diligence

5.Supplier Code 
of conduct 

6. Supplier 
management
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• Scope - this describes the services that are required.  

• Criteria for evaluating entries. 

• The selection processes. 

• Contract terms. 

• Objectives - What the SOW is designed to achieve.  

• Clear and measurable tasks and deliverables.  

• Costs & payments. 

• Start & end date. 

• Acceptance criteria - where relevant. 

 
We also provide specific guidance on how the proposals should be formatted and presented. 
This generally includes instructions on what information we are looking for and the desired 

format. We ensure that our requests are not too detailed thereby hindering the supplier's 

creativity, or so vague that the supplier is uncertain of our requirements. 

Featurespace use RFPs/SOWs when we want to take on a new project or deliver additional 
services and we have neither the resources nor the expertise on hand to deliver it. 

In these cases, the responses to our RFP/SOW gives us an efficient way to recruit the 

resource and expertise that we need to get our service delivered. 

Following the receipt of all responses to the proposals sent to potential suppliers, the team 

will perform an internal evaluation of those responses. 

Initial supplier selection 

Suppliers will be selected based on several predefined criteria listed in the RFP, dependent 

on the type of services to be provided. Short listed suppliers will be invited to a series of 

meetings in which they'll be asked to demonstrate capabilities, provide further information 

and evidence of the RFP responses provided.  

Once the preferred vendor is selected, the team will go through a number of due diligence 

steps before moving forward.  

Due diligence 

The global nature of business today subjects us to a number of regulations and a need to 
mitigate supplier risk. Our due diligence process aligns with the strategic, financial, 
regulatory, and reputational risks that we may face. 

Throughout this process we consider several key areas before deciding whether or not to 
procure using our supplier selection process.  For each supplier we consider the following 
and whether they present any risks to our business. 
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Business structure 

• Details on key shareholders and beneficiaries 

• Group structure, board members 

• Political connections 

• Official references 

• Source of wealth and funds 

• Potential political links 

Financial viability & capacity to deliver. 

• Assessed turnover of the company. 

• Latest financial statements including funding position profitability and cash flow. 

• Credit reports provided by such agencies as Dun & Bradstreet. 

• Whether the company is publicly or privately owned 

• Business continuity planning 

• What innovations might be introduced? 

• How competitive is the pricing? 

Quality management 

• Is the supplier certified to BS/EN ISO 9001:2001? 

• What quality assurance procedures are in place? 

• What insurance/warranties are in place if the supplier fails to deliver? 

Environment & ethics 

• Has responsibility for environmental management been allocated to a person? 

• Are any materials obtained from a sustainable source (as far as possible)? 

• Does the supplier adhere to an ethical policy relating to the sale and purchase of items? 

• What guidelines apply to the receipt of gifts and hospitality?  

• What principles apply in respect of conflicts of interest? 

• Where is the supplier located? (Consider any political risks of the location) 

• What polices are in place for the protection of Human Rights. 
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Financial sanctions & Politically Exposed Persons (PEPs) 

Suppliers will also be subjected to a screening process. By conducting watchlist and PEP 

checks we will be able to identify if the supplier poses a significant risk. We check against 

several different sources such as: 

• Global sanctions list. 

• Law enforcement lists of known criminal entities. 

• Regulator-published lists of debarred or disqualified companies and individuals 

• PEP lists to identify political connections. 

Record keeping 

Throughout the due diligence process, to maintain a comprehensive record, we record and 

store relevant documents, assessment, and decisions to ensure that, if necessary, we can 

demonstrate that decisions to engage with partners or third parties were made in good 

faith. 

Supplier diversity 

Supporting diverse businesses is the responsibility of everyone within Featurespace. We look 

to source diverse products and services to be used throughout our business. This strategy 

encourages our supply chain to reflect the diversity of the communities we serve. 

By working with suppliers who reflect the markets we serve, we see a wealth of benefits: it 

helps us to build customer loyalty, contribute to economic development of communities, and 

provide the expertise and innovation needed to remain ground-breaking and innovative in 

our field. 

Supplier diversification is also a key part of our internal business continuity management 
programme. It is important for us to have a wide range of suppliers especially during global 
crises such as pandemics and natural disasters, when the global economy can become 
severely impacted. Our supplier diversity programme provides us with a number of different 
back up supplier options. 

Supplier diversity programmes are an important element of our Featurespace's corporate 
social responsibilities (CSR). We believe it is the right thing to do. Diverse suppliers typically 
work within the communities they represent so when we invest in them, we also invest in 
their community and local economies. 

Our approach is to have a globally inclusive supply chain which enables us to fairly choose 

suppliers, build long-term and mutually beneficial supplier relationships, create economic 

opportunity, and enhance different diverse businesses. 

We are also deeply committed to supporting a variety of diverse suppliers that are at least 
51% owned, controlled, and operated by the following key groups: 
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• Woman Business Enterprise (WBE)  

• Disabled Business Enterprise (DBE) 

• Veteran-Owned Business 

• Disabled Veteran Business Enterprise (DVBE)  

• Service-Disabled Veteran Business Enterprise (SDVBE) 

• HUBZone Small Business Concern (HUBZone) 

• Small 8(a) Business 

• Small Disadvantaged Business (SDB) 

• Lesbian, Gay, Bisexual, and Transgender (LGBT) 

Supplier code of conduct 

In dealing with Featurespace our suppliers are required to abide by our Supplier Code of 

Conduct which covers the following areas: 

• Environment 

• Equality, Diversity & Human Rights 

• Business Conduct 

• Information Security & Data Protection 
 

The Featurespace Suppler Code of Conduct can be found in full by following the link below: 

https://info.featurespace.com/supplier_code_of_conduct_policy.pdf  

Supplier management 

How we manage our supplier relationships? 

To manage a supplier is to assess their capability to meet our contractual needs, to measure 
their performance during the contracting period, to work with them to identify challenges 
whilst looking to improve the working relationship, ensuring that we have the right levels of 
contact to ensure that the relationship remains on track for both of us, in order to get the 
best from our working relationship. 

This in turn leads to benefits within the relationship in the form of:  

• Price reductions - Getting good value for money services.  

• Technology or innovation exchanges - The supplier may share innovative developments 

or new market offerings.  

• Improved or priority service levels – Highly regarded customers are often offered priority 

service levels. 

https://info.featurespace.com/supplier_code_of_conduct_policy.pdf
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Supplier Evaluations 

All suppliers providing services to Featurespace have regular reviews to ensure that the 

service provided meets the expectations of the agreements in place. How this happens, and 

the regularity is likely dependent on the Statement of Work or Master Service Agreement 

(MSA) being in place. At the very least and the minimum requirement is that an annual 

evaluation takes place reviewing the following, to establish whether the supplier is critical to 

our business operation: 

• Spend. 

• Data protection parameter. 

• Business continuity parameter. 

• Identification of Risk to Business. 

 
 In addition to the above, the following remains consistent in all scenarios:  

• Where suppliers are being used on customer projects, we will always look to gain 

feedback on how they are delivering the services. 

• We regularly review our compliance obligations to ensure that all customer specific 

policies and procedures are being adhered to by the supplier.  

• Should performance issues arise we look to resolve these with the supplier in a 

collaborative manner rather than raise the issue formally.  

Critical Suppliers 

If the above evaluation identifies the supplier as critical, then we are required to complete 

the Featurespace Supplier Evaluation Form to evidence the controls we have in place to 

mitigate any risks to the business. This can be found on the company Sharepoint site.  

  TEM-31 Featurespace Critical Supplier Evaluation form.docx  

As part of our SOC2 Type 2 accreditation we are required to carry out the following checks 

on any critical suppliers that affect or relate to our cloud hosting environment to ensure we 

remain SOC2 compliant: 

• Contract Review. (Ensure contracts have relevant clauses around NDA/Data Protection 

etc). 

• Supplier Certifications Review. (Review reports of ISO 27001, SOC2, PCI etc.). 

• Risk Assessment if required. (If the supplier does not have the relevant Compliance 

controls in place, we must carry out a Risk assessment).  

• Re-Evaluation process. 
 

https://featurespace.sharepoint.com/:w:/s/BPM/EQMikB_u-mxBmop9KIydD7ABrm3eMuJA9kHlqa8abBe4OA?e=P8I80v
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Featurespace responsibilities  

Our people 

• Everyone in Featurespace through their ongoing contribution is responsible for the 

success of our Supplier Code of Conduct. 

• The Board and senior management team are committed to its success and act as 

advocates for the programme. 

Finance team 

• Administer and interpret the code of conduct for compliance. 

• Continually look for new ways to embrace and include different and diverse suppliers. 

• Educate our teams on the benefits of our supplier selection programme. 

• Build strategic and enduring relationships with local vendors. 

• Align and work with other companies that also support supplier diversity and inclusion. 

• Participate in relevant information-sharing events to network with diverse businesses.  

• Familiarise our decision makers with different regulatory supplier diversity 

programme(s).  

• Promote the consideration of diverse suppliers in our procurement process. 

• Conduct research to increase our pool of diverse suppliers. 

• Supplier management reviews. 

 
 

 


